
© 2022 Morning Consult. All rights reserved.

U.S. Supply 
Chains & Inflation

A NA LYS T REPORT

A P R I L  2 0 2 2

Evaluating the impact of persistent bottlenecks 
and rising prices for U.S. consumers



2

3 Summary

6 Supply Chain Disruption

12 Inflation and Price Expectations

19 Consumer Response

27 Methodology

T A B L E  O F  C O N T E N T S



SECTION 1

SUMMARY



4

E X E C U T I V E  S U M M A R Y

Consumers reported 
worsening overall supply 

chain conditions in March. 

Sustained shortages of 
groceries, vehicles and 

homes are contributing to 
elevated inflation. 

Soaring gas prices are 
exerting growing influence 

on consumer behavior. 
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U.S. consumers are 
increasingly worried about 
inflation, while soaring gas 
prices and persistent supply 
constraints are driving up 
the cost of living. The 
impact of shortages and 
price hikes on consumer 
purchasing decisions varies 
widely across different 
spending categories. 

Overall reported shortages worsened in March, 
reaching their highest level since tracking began 
in September 2021. 

While bottlenecks have loosened for a handful of 
product types due to fortified supply chains and 
cooling goods demand, consumers reported 

increasing difficulty obtaining products in categories 
such as grocery, housing-related items and vehicles. 
These categories account for a relatively large share 

of spending, in turn playing a major role in driving 
up overall inflation. The impact of the most severely 

constrained categories overshadows any relief 
consumers may feel from abating shortages of other 
product types.

A shift in spending from services to goods during 

the pandemic contributed to supply constraints 
and elevated inflation. 

A reversal of this trend — which is starting to show 
up in consumer spending and hiring patterns in 

March — could allow for price relief as cooling 
goods demand eases pressure on supply chains. 

Prices and availability are influencing purchasing 

decisions, but consumers’ willingness to absorb 
price increases varies across categories. While 
unavailability continues to hinder grocery 

purchases, U.S. adults who opted out of purchasing 
various items were most likely to cite high prices as 
the reason. Some necessities without natural 

substitutes — like gasoline — are purchased 
regardless of sticker shock. But while drivers have 

little choice but to accept the fuel price hikes, a 
growing share are curbing expenses by driving less. 

S U M M A R Y

https://go.morningconsult.com/2021-supply-chain-disruption-report-download.html
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S U P P L Y  C H A I N  D I S R U P T I O N  K E Y  T A K E A W A Y S

The overall impact of shortages on consumers increased over the last six 
months.
Consumers reported that 41% of prospective purchases were hindered by shortages in March, compared with 39% 
in September. 

1

While there were more categories registered availability improvement than did 
not, the items in the five most severely affected categories became even scarcer. 
Grocery items, housing-related items and used vehicles were some of the items most impacted by shortages, and 
the share of adults who reported experiencing purchasing difficulties for these categories has increased since 
September 2021. 

2

Delivery speeds are also compromised, with most items ordered online taking 
longer to arrive in March compared with the prior month.
The share of online purchasers who reported slower deliveries in March exceeded that of those who said 
delivery speeds increased. 

3
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• Last month, the degree of supply chain 
disruption and shortages reported by 
consumers reached its highest level since 
Morning Consult began tracking.

• From September through November, 
consumers’ reported supply disruptions 
roughly resembled the trajectory of the ISM 
supplier delivery index, a measure that tracks 
manufacturers’ supplier performance. 

• From January through March, however, 
consumers reported worsening shortages even 
as bottlenecks for many manufacturers began 
to ease. While some categories have 
registered loosening supply conditions, the few 
that continue to be most impacted by 
shortages are ones that account for a relatively 
large share of spending and thus are 
substantially impacting consumers. 

Total share of U.S. adults who reported shortages climbed to a series high in March

Share of prospective buyers who reported experiencing shortages each month, U.S. adults
Weighted by category* share of spending

39% 39%
36% 37% 39%

41%

Sep ‘21 Oct ‘21 Nov ‘21 Jan ‘22 Feb ‘22 Mar ‘22

Source: Morning Consult Economic Intelligence

*Note: Categories include groceries, paper goods, new and used vehicles, home appliances, furniture, sporting goods, clothing, electronics and 
supplies for home improvement, new and used vehicles and housing.

Survey was temporarily paused in December before resuming in January.

https://www.ismworld.org/supply-management-news-and-reports/reports/ism-report-on-business/pmi/march/
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• The two categories that consumers reported having the 
most difficulty obtaining products from in March are also 
the two largest individual cost categories for household 
budgets each month: Grocery, the most impacted 
category, accounts for about 13% of total spending, and 
homes, the second most elusive item called out by 
prospective buyers, takes up about a third of total outlays. 
Car leases and loans make up an additional 6% of 
budgets.

• The high degree of supply pressure on categories that 
account for such a large share of spending helps to 
explain rising concern over the elevated cost of living. 
While gas prices have been grabbing headlines of late, 
housing remains the largest cost for most households —
and tight supply suggests affordability challenges will 
persist. Rising interest rates may limit home price growth 
but they will not help affordability, while construction 
costs will also increase as upfront financing becomes 
more expensive. 

Grocery remains the most impacted category, with over half of adults reporting shortages 
of certain food items

Share of prospective buyers who reported experiencing shortages in March, U.S. adults

12%

13%

15%

17%

19%

21%

24%

34%

34%

40%

45%

51%

Clothing/apparel

Motorcyles

Exercise and sports equipment

Electronics, computers or cellphones

Furniture

Home appliances

Home improvement supplies

A new car, pickup, van or sport utility vehicle

A used car, pickup, van or sport utility vehicle

Paper goods such as paper towels

A house or apartment

Specific types of groceries and food

Source: Morning Consult Economic Intelligence

https://morningconsult.com/2022/04/07/now-is-the-time-to-prepare-for-a-recession/
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• The trajectory of shortages has not been uniform for all categories: 
Consumers reported that availability has improved for most products since 
September, with home improvement supplies, exercise equipment and 
motorcycles all seeing sizable declines in the share of adults reporting 
shortages. 

• The overall deterioration in product availability was largely driven by the five 
most impacted categories — which also happen to account for a relatively 
large share of spending. Grocery items stood out as having both the most 
severe impact from shortages in March and the biggest jump since 
September. 

Shortages for most products have eased since September, but supply tightened further for 
the most impacted categories

Percentage point change in prospective buyers who reported experiencing shortages, U.S. adults

Source: Morning Consult Economic Intelligence
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12%

18%
17%

21%
19%
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23%

15%

23%
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29%

24%
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-2% Home appliances 
-2% Furniture
-2% Electronics, computers
or cellphones  
-8% Exercise and sports equipment 
-9% Motorcycles 
-2% Clothing/apparel

-9% Home improvement 
supplies

Categories with more severe shortagesCategories with less severe shortages

34% 34%

30%

39%
40%

44% 45%
43%
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Sep ‘21 Mar ‘22

9% Specific types of groceries 
or food

1% A house or apartment 

1% Paper goods such as 
paper towels

4% A used car, pickup, van or SUV 
0% A new car, pickup, van or SUV

Change in percentage points
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Delivery speeds for online orders across most categories were perceived as slower in March 
than February

• Among U.S. adults who ordered furniture, appliances, 
home improvement supplies or groceries in March, at 
least a third reported slower delivery times compared 
with the previous month. Home-related categories 
continue to be a purchasing priority for U.S. households 
even as some pandemic impacts begin to fade, 
contributing to delivery backlogs.

• Since September 2020, 2.5% of U.S. adults on average 
said each month that they moved. Low mortgage rates 
during much of this time period enabled many to become 
homeowners, in turn driving up demand for furniture and 
appliances and straining distribution networks. 

• While rising home prices and interest rates may dampen 
home purchases going forward, the stickiness of remote 
work will likely continue to stoke demand for upgrading 
homes, elevating home improvement supplies purchases 
for both recent movers and those living in place. 

Delivery speed of goods ordered online in March relative to February, U.S. adults

27%

28%

28%

31%

33%

33%

38%

39%

49%

44%

43%

39%

43%

40%

34%

38%

25%

27%

29%

31%

25%

27%

28%

23%

Clothing/apparel

Paper goods, such as paper
towels or toilet paper

Electronics, computers or cellphones

Exercise and sports equipment

Specific types of groceries and food

Supplies for home improvement

Home appliances

Furniture

Slower than last month About the same as last month Faster than last month

Source: Morning Consult Economic Intelligence
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I N F L A T I O N  K E Y  T A K E A W A Y S

U.S. consumers are increasingly concerned about inflation as supply 
pressures persist. 
Prices had already jumped 8.5% year over year in March, and future inflation expectations continue to 
trend higher. 

1

Large durables — including vehicles, home appliances and furniture —
saw the biggest jump in price expectations. 
Major purchases that have been subject to more severe shortages or delivery delays are among the 
categories seeing relatively higher inflation rates. 

2

Grocery, the category with the most widely reported shortages, is also the 
one for which consumers are most likely to anticipate further price growth.
Shortages in grocery aisles are one of the most visible signs of supply pressures, with 51% of adults reporting 
difficulty finding certain items. Most consumers expect this scarcity to result in further price hikes. 

3
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Inflation expectations have increased for consumers of all ages, adding another consideration 
potentially impacting purchasing decisions today

Indirect consumer inflation expectations, U.S. adults

Source: Morning Consult Economic Intelligence
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• As observed inflation reached a new high, so too did consumer 
inflation expectations for the next 12 months. 

• As of early April, U.S. adults expected inflation to rise 6.5% over 
the next year. While this was the highest value registered since 
the series began tracking in February 2021, it is lower than the 
level of inflation (8.5%) observed over the past year. While the 
trajectory of inflation expectations has risen in response to 
increases in observed inflation, it has not matched it, 
suggesting that consumers are anticipating some moderation in 
the pace of price growth over the next year.

• Notably, inflation expectations are above the current pace of 
annual wage growth, which stood at 5.6% in March according to 
the Bureau of Labor Statistics. If wage growth does not 
accelerate, the current level of inflation expectations would 
imply a decline in purchasing power not only for those on fixed 
incomes — including many retirees — but also for those relying 
on wages and salaries as a primary income source. 

https://www.clevelandfed.org/en/newsroom-and-events/publications/economic-commentary/2022-economic-commentaries/ec-202203-indirect-consumer-inflation-expectations.aspx
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• Inflation concerns jumped to a series high in March as the cost 
of living increased 8.5% from the same month in 2021. 

• Older adults, who are closer to retirement, are most likely to be 
concerned: This group is also more likely to rely on fixed 
incomes, which would be subject to decreasing purchasing 
power if inflation remains high. Younger adults, by comparison, 
are benefiting from strong wage growth, which helps prop up 
purchasing power, and don’t expect inflation to rise as quickly 
over the next year as their counterparts in older generations. 

Inflation concerns jumped to a series high in March 2022

Share of U.S. adults who said they were “very concerned” about inflation Share of U.S. adults who said they were “very concerned” 
about inflation in March 2022, by generation

Source: Morning Consult Economic Intelligence

Source: Morning Consult Economic Intelligence, Bureau of Labor Statistics
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70%
66%

60% 60% 60% 60%
57% 57%

54% 54% 54%
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Trips and
vacations
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computers or
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pickup, van

or SUV
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improvements
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appliances

A used car,
pickup, van

or SUV

Furniture Motorcycles

• Price expectations at a category level are also elevated, with over half of 
adults expecting price increases for all categories tracked. The most volatile 
categories, food and energy, are the ones with the highest share of 
Americans who expect further increases. Grocery remains substantially 
affected by supply chain disruptions, whereas energy markets have been 
roiled by Russia’s invasion of Ukraine and associated sanctions.

• Consumers are more likely to expect new car prices to rise than to 
anticipate further increases for used vehicles. New car production remains 
constrained by the global chip shortage, whereas used car availability could 
increase if consumers give up their cars. With soaring gas prices making 
driving more expensive, more adults may find themselves inclined to sell 
their cars, boosting supply and softening price pressures for used vehicles. 

More than half of U.S. adults expect additional price increases for all categories tracked

Share of U.S. adults who expect prices to increase for various products over the next 12 months as of March 2022

Source: Morning Consult Economic Intelligence
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• The increase in price expectations 
per category has been relatively 
steady over the past year.

• March 2022 marked the highest 
share of adults expecting further 
price increases over the next year 
in 6 of the 11 categories tracked 
since early 2021. 

• The consistent pattern across a 
broad range of categories speaks 
to both the multitude of factors 
driving inflation and the 
interconnectedness of supply 
chains, with raw materials prices 
filtering through to many 
categories. 

Category-level price expectations climbed in line with overall inflation

Share of U.S. adults who expect prices to increase for various products over the next 12 months as of March 2022

Source: Morning Consult Economic Intelligence
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• Over the past year, motorcycles and used vehicles 
were the categories with the biggest jumps in the 
share of adults expecting future price increases.

• As strong consumer demand for vehicles swelled 
purchases, the persistent chip shortage initially 
impacted pricing for new vehicles by limiting 
production and depleting supply. 

• As new cars and trucks became more expensive 
and harder to come by, used vehicles were the 
natural alternative. However, transferred demand 
from consumers and rebounding rental car 
companies squeezed this market as well, driving up 
prices.

• Appliances and furniture also had large increases in 
price expectations. While availability has improved 
for these products, they are among the categories 
with the longest reported delivery lags. 

Used vehicles registered one of the biggest jumps in price expectations amid lingering chip 
shortage

Net change* in the share of U.S. adults who expect prices to 
increase for various products over the next 12 months, March 2021 to March 2022

*In percentage points
Source: Morning Consult Economic Intelligence
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C O N S U M E R  R E S P O N S E  K E Y  T A K E A W A Y S

The degree to which consumers are willing to absorb price increases varies 
by category. 
U.S. adults showed greater determination to purchase small, everyday essentials compared with large 
durable items or products from discretionary categories. 

1

Price concerns were the most common reason for prospective buyers to opt 
out of making purchases, while few seek out lower-priced substitutes. 
While groceries, paper goods and personal care purchases remain hindered by supply bottlenecks, affordability 
concerns were the most cited reason for not purchasing most items. 

2

Soaring gas prices exert growing influence on consumer behavior. 
Car-dependent adults have little choice but to absorb higher pump prices as gas costs increase, but a 
growing share are consciously avoiding nonessential travel to curb fuel consumption. 

3

https://morningconsult.com/2022/03/22/march-2022-consumer-spending/
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• The likelihood of purchasing varies by category, providing useful 
context for evaluating consumer spending decisions. Certain items —
like gas, groceries, personal care and paper products — are bought 
and consumed by most people almost every month, constituting 
“everyday purchases.” Demand for these items tends to be relatively 
inelastic; as a result, high prices and supply chain disruptions are 
unlikely to deter purchases for these categories.

• Big-ticket purchases like housing and new or used vehicles are just as 
critical to daily life — as means of shelter and transportation to work —
but are acquired infrequently and used over extended periods of time. 
Purchasing horizons are more flexible for these items, so when buying 
conditions are perceived as unfavorable — for instance, due to high 
prices — it is relatively easier to defer purchases until circumstances 
change. 

• True discretionary items — like vacations, electronics, home 
improvement supplies or surplus clothing or furniture — fall in 
between; purchases tend to occur relatively more frequently than for 
big-ticket items, but the nonessential nature of the expenses render 
these categories more sensitive to price changes or procurement 
difficulties. 

Most consumers purchased gas, food, paper goods and personal care items in March

Share of U.S. adults who said their household purchased various goods and 
services in March

Source: Morning Consult Economic Intelligence
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Major 
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• Among U.S. adults who considered 
making various purchases in March, a 
majority opted not to buy large, 
expensive items like homes or new 
vehicles, whereas nearly everyone 
who sought to obtain gas, food or 
personal care products followed 
through with those purchases.

• Some of the most overtly discretionary 
categories, including vacations and 
sports equipment, were more likely to 
have window shoppers than to have 
actual purchasers. 

Consumers contemplating major purchases like housing, cars or furniture usually did not 
buy those items in March

U.S. adults who considered purchasing various items in March

Source: Morning Consult Economic Intelligence
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• More often than not, the main reason respondents 
identified as their motivation for opting out of 
purchases they’d considered making was either price 
or unavailability. For most items, including large 
durable items and products from discretionary 
categories, price concerns were the most likely culprit. 
Vacations, vehicles and furniture have all had elevated 
price growth over the past year and relatively large 
shares of nonpurchases due to price. 

• Purchases of small everyday essentials — like 
groceries, paper goods and personal care items —
were more likely to be abandoned due to 
unavailability. Consumers who are shopping for items 
meeting basic household needs, like food, are less 
responsive to price than those shopping for 
discretionary items, but have little choice but to cancel 
or delay the purchase if a given item is out of stock. 

High prices are the main deterrent for purchases across most categories, but unstocked 
shelves continue to be a limiting factor for paper goods and grocery items

Share of U.S. adults who considered but did not 
purchase various items due to high prices or unavailability in March

Source: Morning Consult Economic Intelligence
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Consumers were more likely to pay higher prices for services or discretionary goods than to 
buy lower-priced substitutes in March

Pricing outcome among adults who purchased various items in March

Source: Morning Consult Economic Intelligence

• Price and inflation concerns in general are impacting 
consumer buying behavior by discouraging demand for 
certain discretionary categories or otherwise deferrable 
purchases, and soaring gas prices have prompted 
consumers to strive for cost savings by limiting their mobility. 

• But among those who did decide to make purchases —
even for discretionary items and large durable goods —
absorbing a higher-than-expected price was considerably 
more common than seeking out lower-priced alternatives. 

• The relatively small share of consumers who sought out 
substitutes for desired products helps to explain the recent 
optimism from businesses that expect customers to absorb 
price hikes. Residual pent-up demand from pandemic 
restrictions could still be a tailwind supporting spending for 
those who can afford it. As prices continue to rise faster than 
incomes, however, momentum is likely to dissipate. 
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Gas prices yielded the most sticker shock in March                                                    

Pricing outcome among adults who purchased various items in March

Source: Morning Consult Economic Intelligence

• Nearly 4 out of 5 adults said they paid 
more than they had expected for gas in 
March as energy prices soared following 
Russia’s invasion of Ukraine and the 
application of associated sanctions. Gas 
prices were up 48% year over year in 
March, according to the Bureau of Labor 
Statistics. 

• Vehicle prices, and particularly those for 
used cars and trucks, have also 
increased dramatically over the past year. 
However, the time horizon for vehicle 
purchases tends to be more flexible than 
that of gas; those who encountered 
higher-than-expected prices at the 
dealership could opt to defer a car 
purchase, while gas buyers have little 
choice but to pay up. 
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• Although car-reliant consumers have little choice but to make gas 
purchases each month, a growing share are seeking to at least reduce 
their total gas outlays. In March, 39% said they cut back on driving over 
the past month, with 68% of those respondents citing gas prices as the 
main reason. 

• Prices for gas are one of the most responsive and visible means by which 
many consumers monitor inflation. Spending patterns on gas in times of 
elevated inflation could portend shifts in buying behavior for other 
categories as prices continue to climb, with more consumers altering 
routines to minimize exposure to rising costs. 

Two thirds of adults who drove less in March blamed high gas prices

Share of U.S. adults who selected the following as their reason 
for driving less over the past month

Source: Morning Consult Economic Intelligence: Survey conducted March 17-20 among a representative 
sample of 2,210 U.S. adults, and a subsample of 668 who said they drove less than usual in February, 
with unweighted margins of error of +/-2 and +/-4 percentage points, respectively.
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U.S. adults were asked if they drove more, less or about the same as 
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In recent months, supply chains have been facing numerous challenges 
including pandemic-related factory shutdowns, bottlenecks on product 
components, port congestion, labor tightness and unfavorable weather 
patterns. These factors have coalesced to constrict supply for a multitude of 
products, contributing to rising inflation. In response to the ongoing struggles 
with production and distribution of goods, Morning Consult conducted a survey 
to evaluate the impact of these shortages on consumers. Each month, 
respondents are asked questions about which products they’re having difficulty 
procuring, how long they’re waiting for deliveries, and how they are responding 
to supply disruptions and price increases for various goods and services. 

• Start date: September 2021

• Frequency: Monthly (except December 2021)

• Fielding Period: Midmonth

• Release Date: End of month

• Sample size: 2,200

• Geographic coverage: United States

Methodology: Supply Chains and Inflation Survey
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The Geopolitical Risk Survey measures major geopolitical and economic trends 
across the world’s largest markets and provides insights into hot-button issues, 
as well as early signals for policymakers in the public sector and decision-
makers at multinational firms. It asks questions around inflation and purchasing 
behavior, price expectations, financial resilience, housing, ESG, business 
climate, national security and trust in political figures and institutions, both 
within and outside the respondents’ home countries. The survey is conducted 
on a monthly basis among representative samples of 1,000 adults from 15 
countries including the United States. The survey was first run in January 2021. 
Data is collected in the last week of each month.

Starting in September 2021, the geopolitical risk survey has asked adults in all 
15 countries which products they are having difficulty procuring and how they 
have adapted their buying behaviors when faced with delays and shortages.

• Start date: January 2021

• Frequency: Monthly

• Fielding Period: Wednesday through Sunday in the last week of the 
month

• Release Date: First week of the following month

• Sample size: 1,000 adults per country

• Geographic coverage: 15 countries

Methodology: Geopolitical Risk Survey
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